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As managers we should not only concern the development of enterprise but also 
study good management experience and methods from other excellent companies at 
any time. We should use reasonably the experience according to our own enterprise 
situation to perfect enterprise management and develop enterprise faster and better. 
We as other enterprises persons have limited opportunities to obtain business 
management information from other enterprises. Enterprise financial report is most 
complete and useful information that we can obtain in low-cost because government 
policies and regulations require that listed enterprises must disclose their financial 
reports. How to interpret financial reports and how to analyze enterprise business 
strategy appropriateness through financial reports is our focus. 
The financial statements are the key information to the financial report. The 
financial statements analysis is the most important contents to the financial report 
analysis. The financial statements analysis framework provided us with the analysis 
steps, thinking and methods to the financial statements analysis. The financial 
statements analysis steps include mainly the following four aspects: (1) strategic 
analysis; (2) accounting analysis; (3) financial analysis; (4) prospects analysis. 
This paper analyzes Gree Electric Appliances, Inc. This paper interprets Gree 
Electric Appliances, Inc’s financial reports according to the financial statements 
analysis framework. This paper also analyzes business model that the financial 
reporting data have a profound impact on according to the related indicators. The 
enterprise’s business model is the collection of continuous access to get profits. Gree 
Electric Appliance, Inc as the industry's leading enterprises, Its market share, scale 
and the ROE ratio is first in home appliance industry. Gree Electric Appliance is one 
of the few excellent Chinese companies and its business model is worth to study and 
explore. In financial analysis, this paper choses the Midea and Qingdao Haier that are 
the advanced enterprise in the same industry as a horizontal comparison object. 
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删除的内容: The financial 
report analysis is mainly based 
on financial statements 
information generated by 
accounting data. It adopts a 
series of special analytical 
techniques and methods. It 
analyzes and evaluates the 
corporate’s solvency, 
profitability and operating 
capacity generated by past and 
present related fund-raising 
activities, investment activities, 
and operation activities. It is 
the application economic 
discipline that provides 
accurate information or 
evidence to help corporate 
investors, creditors, operator 
and other concerned 
organizations or individuals 
understand the company in the 
past, assess the present 
situation, forecast future and 
make the right decisions. The 
financial report analysis is 
mainly from corporate 
financial statements, so 
corporate financial statements 
analysis is the most important 
content to the financial report 
analysis.
Gree Electric Appliances's 
sales income continues to 
maintain strong growth and far 
exceeded the Qingdao Haier 
and Midea that are both 
advanced enterprises in this 
industry. Gree Electric 
Appliances is in a leading 
position in the industry. Gree 
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资 料 来 源 ： Krishna G. Palepu 、 Victor L. Bernard 和  Paul M. Healy.Business Analysis & 
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